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The Promotion of Nosocomial Infection
Control Operations in Six Former Taiwan
Provincial Hospitals

Clement C.S. Hsu, MD, FACP, FIDSA

Nosocomial Infection Control Committee, Department of
Health Hualien Hospital

It has been several years since the Taiwan Department of Health
(DOH) issued the program to promote standard nosocomial 1nfection
control (NIC) procedures at all hospitals. However, its ettectiveness
has not been apparent at medium- and small-sized institutions. The
former Taiwan Provincial Bureau of Health selected six major former
provincial hospitals (Taipei, Tau-Yuan, Hsin-Ju, Fong-Yuan, Yun-Lin,
and Hualien) to promote the NIC operations within a year starting
April, 1998 in the form of a research project conducted by the
author. We divided the work into 3 categories: 1) those that should
be coordinated primarily by NIC nurses, such as nosocomial infection
surveillance and other related tasks, reporting of communicable
diseases, personnel education, work-related injury prevention, and
monitoring of NIC hardware maintenance, etc.; 2) those that should
be supervised by infectious disease specialists, mainly the education
and monitoring of proper uses of antimicrobials; and 3) preparation of
manuals of communicable diseases control in Chinese tor all workers
in the field and encouragement of clinical survey or research.

The project was proceeded by holding monthly meetings by all
NIC nurses and infectious disease specialists (3 in total) from each of
the six institutions at different hospitals and most of the time
attended by the respective hospital superintendent, and reviewed the
NIC practices of that hospital. Lectures to doctors regarding proper
administration of antibiotics were given at the hospital; and recommen-
dation was given to fill out a detailed antibiotic application form
which should be reviewed by MDs at the hospital who are more famil-
iar with the use of the drug before second and third generation antibi-
otics are given to patients. The effectiveness of the project was evalu-
ated by reporting by each hospital of procedures which were rectified
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or were implemented because of this project; questionnaires to all
hospital employees twice, once soon after the initiation of our
program and the second at the end; and evaluation at each hospital by
three infectious disease specialists from other institutions regarding
the NIC practices and the proper use of antibiotics by careful review
of 10 charts each time. once soon after the program and the second at
the end.

Results showed that nearly all NIC operations at each hospital
have now been standardized; hospital employees have increased under-
standing of the NIC operations (correct answers increased 3-12%);
and the appropriate use of antibiotics has improved by 25% in grad-
ing 1n all hospital except one, because of, we believe, the enforce-
ment of the use of the antibiotic application form. The investigator
has finished the "Handbook of Communicable Disease Control”
mainly 1n Chinese (856 pages, Yi-Hsien Publishing Co., Taipei,
1999, ISBN 957-616-560-1). The strong confidence now exuded by
all participating NIC nurses is the most apparent and precious achieve-
ment of this project. In view of the modes of motivation and opera-
tions 1 Taiwan, the moderate success of the project should be cred-
ited most importantly to the strong support given by the Bureau Chief
and hospital superintendents, and diligent work of all NIC nurses and
infectious disease specialists involved. However, 1) evaluation for
promotion of NIC nurses still given by the nursing department rather
than by the NIC committee; 2) reluctance by the nursing department
to provide adequate work force to do NIC tasks due to limitation of
the number of the nursing staff as regulated by the government rule;
and '3) the lack of infectious disease specialist employed by public
hospitals because of the shortage of the specialist are the factors limit-
ing further improvement in the NIC operations, or even a potential
reversal of the established standard operations following completion of
the project. Alarming disregard of the rule for appropriate use of
antibiofics by many doctors, due either to ignorance or the lack of
proper medical education, 1s a very serious problem that requires
attention, and swift and effective action. (Nosocom Infect Control J

2000; 10: 45-61)
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