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Improving the process of hospital environ-
ment cleaning and medical waste by edu-
cating the environmental clean workers

Ya-Ling Kao!, Yu-Chin Kao!, Shu-Chin Kao?,
Chin-Kun Lin®, Hsieh-Hsien Huang'+*

'Committee of Hospital Infection Control, and *Department of management, and General affairs section,
and “Division of Infectious Diseases, Department of Internal Medicine, Chang Gung Memorial Hospital-
Keelung Begional Hospital.

Since bacterial antibiotic-resistant rate increased gradually and is still
rising in our hospital, and it was also noted that the hospital environmental
clean workers, due to a high turnover rate, were lack of the concept of infec-
tion control, particularly disinfection, we, therefore, conducted a survey in
December, 2004, for their cognition and behavior regarding hospital environ-
mental cleaning. The accuracy ratings were 74% and 52%, respectively.
According to results of the survey and on-site observation, we identified 4
major problems in their processing: unawareness of how to prepare and
choose a correct and appropriate concentration of sodium hypochloride to
wipe, unawareness of the principle and way of a correct cleaning process, no
cognition of infection control and no appropriate cleaning instruments. As a
result, we conducted a variety of improvement strategies for the clean work-
ers, including continued education for hospital infection, providing appropriate
cleaning instruments, posting a variety of signage, adding the mop basins in
each ward unit, training seed members, setting up an audit system, and guid-
ing the principle of a correct cleaning process etc., and incorporate these
strategies into the standard operative procedures of the clean workers. After
implementation of these strategies, we found that the accuracy rating for the
cognition of infection control had an increment of 22%, and the accuracy
rating for the behavior 34%. Apparently, through continued education and
training, environmental clean workers can learn about the importance of infec-
tion control, a correct process of hospital environmental cleaning, and the
handling of medical waste. (Infect Control J 2009;19:10-20)

Key words: environmental clean worker, hospital environmental cleaning,
medical waste
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