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Ming-Sheue Lay, Meei-Ling Chern, Pey-Ling Yang, Jia-Chyi Perngleng-Yi Jih, Wei-Luen Liou, Yea-Wen Jahg,

Ling-Shin TsayIntensive Care Unit, Jen-A1 Hospital, Taichung, Taiwan

Nosccomial infection rate 1s an important measurement of the quality ofthe medical care. This report is on how we
utilized the Quality ContrelCircle (QCC) methoeds 1o lower the nosccernial infection rate in our ICU. The nosocomial
infection rate in ICU was 11.3% in 2001, and therespiratory tract infection comprised 60.4% of it (i.e. 6.8%).
Weorganized a Quality Control Group from our staff nurses and the Infection Control Department members. We targeted
the hand-washing; installation of the ventilator tubings; disinfecting procedures the

ventilator tubing system after its use; and handling of the moisturizing tank and water reservoir of ventilator systemn as the
four major preblems to be improved. We reviewed the problems and designed the methods to

correct the errors. The result of the enforcement of the new procedures in our ICU 1s that the rate of nosccornial
pneumnonia was reduced to below 4.7% by 2003. The QCC method is strongly recomnmended to reduce the nosocomial

infection rate.(Infect Control J 2005;15:16-26)
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