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Using team resource management to
manage scabies in respiratory care
patients

Mei-Chuan Tsai, Ming-Chin Chan, Jung-Chung Lin

Infection Control Office, Tri-Service General Hospital

In patient-centered medical quality care, whether the patient is delayed
from discharge because of infection requires division of labor among the clinical
departments and divisions. It cannot rely solely on the efforts of the physician
or nurses, and often requires good teamwork and cooperation between different
professions to solve the patient’ s problem. Team resource management (TRM) is a
systematic training tool that promotes good teamwork among members to achieve a
high level of medical care quality, which mainly includes the following four aspects:
leadership, situation monitoring, mutual support, and communication. In this study,
TRM was used to treat scabies cluster infection in respiratory care units. The event
period was from the onset of the first case on August 3, 2015, to the last confirmed
case on August 26, 2015. A total of 12 people contracted scabies infection, including
11 patients and a caregiver. By using the TRM model, the medical team, which
was composed of physicians, nurses, sensory therapists, pharmacists, the general
affairs officer, and other professionals, formed a group to discuss and participate
in the investigation. The measures implemented, such as isolation and district
care, environmental cleaning, and comprehensive preventive administration, were
effective to control subsequent infections.

Key words:  scabies, outbreak, TRM (team resource management)

JERGZE IR



