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Abstract

Worksite health promotion is well established in the western country. It
was just at the start in Taiwan. The purpose of this study is to implement a
workable health promotion in the worksite in Taiwan. The tradition method of
health education is not suitable in changing human behavior. MATCH
(Multiple level approach to community health) program was introduced in the
project. We first do a survey for factory health care workers to evaluate the

motivation for their participation.

Taiwan railway station worker, Hualien environmental protéction
employee and the Taiwan electric company were recruited as intervention
target. Another company, Chung Hwa Telecom-telephone Company was
recruited as a control group. The individual behavior of each employee was
study with the questionnaire developed by Procheska. It was found that most
of the employee with high-risk health behavior (smoking, alcohol, and betel
chewing) was in precontemplation stage in Transtheoretical Model (Stage of
Change). Intervention focused on the motivation change was used to motivate
the participant to change their behavior. Due to the time of intervention is
short, only process evaluation was done in this report. It was found that the
employer was actively participating in the program. The policy in the
company had been changed for making health environment at the end of the
study. A working group was developed in each company and was found to
continue working on health issue later. The indicators for program evaluation
included the yearly utilization of National Health Insurance and the result of

physical fitness The suggestions are that as a working project, the participant



from different level from the company is essential. It is also “important to
design intervention program based on the motivationvof_"‘,the _individual.
Multiple level approaches to community health are a goo'd ‘:p‘rif'r.'ciple for the

working project.

Key word : Health promotion worksite site  Health education
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